
MayñJune 2008 

Pub l is hed  by  the  

D i v i s i on  o f  Human  R es ou rces  

 

HR Polytechnote  

HR Online  

¶    The 2008 Benefits 

Guide is available 

online. Visit 

www.rpi.edu/dept/

hr  to become more 

familiar with this 

valuable resource.  

 

Inside this issue:  

As part of a comprehensive strategic initiative launched in 2002, the 

Division of HR continues to advance the progress of creating and im-

plementing a Total Compensation System. The goal is to establish a 

system that will ensure high performance, competitive and consis-

tent salary levels, and reward faculty and staff for their contribu-

tions supporting Rensselaerõs strategic initiatives.  

The Division has focused its efforts on two key components of the sys-

tem, the Performance Management Process; and the Merit Increase 

Process, which links performance to pay. These two components are 

consistent with best practices. In fact, in a recent McKinsey Consult-

ing study, aligning compensation and performance is a hallmark of 

top performing organizations. As we continue to move forward we 

strive to differentiate our top performers and recognize their contribu-

tions. Rensselaerõs annual distributions based on individual and/or 

Portfolioõs performance are improving Rensselaerõs overall Perform-

ance, in every Portfolio. Performance Management reviews standard 

guidelines for merit. Please contact the Division of Human Resources 

for more information on these tools and initiatives at 518 -276-6302.  
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Rensselaer Improves Performance 

and Provides Stable Pay Growth  
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Recruiters from the Division of Human Resources attended two community Job Fairs 

this spring. The first was held at the Hudson Valley Community College in Troy on 

March 11, 2008. This event provided Rensselaerõs Employment Recruiters with the op-

portunity to meet with HVCC students and alumni and conduct screenings for current 

technical and administrative openings.  On April 17, 2008, The Division of Human Re-

sources participated in the Dr. Martin Luther King, Jr. Job Fair held at the Empire 

State Plaza Convention Center in Albany. Recruiters had the opportunity to meet with 

over 1200 Capital Region job seekers for a wide variety of positions.  

 

The Division of Human Resources recently presented the results of the Annual Conflict of Interest Disclosure process to 

the Audit Committee of the Rensselaer Board of Trustees.  

This yearõs survey process was conducted from February 4th  through February 29 th  and was administered to 971 Rensse-

laer faculty and staff.  Of the 971 respondents, 106 disclosed activities to be reviewed.  Of the 106 disclosures 33 were sub-

mitted to the Institute -Wide Conflict of Interest Committee for review. Management plans will be constructed where appli-

cable. 

The Institute -Wide Conflict of Interest Committee has drafted a new Code of Ethical Behavior Policy. The new policy is 

intended to strengthen and expand the current Conflict of Interest policy by including the following key areas:  

¶ Conflicts of Interest  

¶ Conflicts of Commitment  

¶ Institutional Conflicts of Interest  

¶ Human Subject Related Conflicts of Interest  

¶ Start -up Company Conflicts of Interest  

¶ Ad Hoc Conflicts of Interest  

 

The Institute -Wide Conflict of Interest Committee is slated to implement the policy during the Fall of 2008.  

Annual Conflict of Interest Disclosure  
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Effective July 1, 2008, Rensselaerõs new PTO program will be in effect. This is an exciting leave program that is designed 

to:  

¶ Ensure equity and fairness  for all staff;  

¶  Provide staff with more control and flexibility of their usage;  

¶  Provide privacy  of usage; 

¶  Provide comprehensive level of security for staff; and  

¶  Provide a family friendly, practical and easy to understand benefit.  

Larry Hardy, Director, and Louis Padula, Manager, of the Division of Human Resources conducted 31 campus wide meet-

ings to 28 divisions and departments over the last 45 days  which included over 1,500 attendees.   

Personalized PTO letters detailing òbefore and afteró leave accrual rates, excess vacation payout (above 200 hours), and 

PTO & Reserve Time Bank (RTO) banked hours, have been mailed to all exempt and non -exempt staff.  

The Divisions of Human Resources and Finance conducted a meeting on June 24, 2008 for all business managers and 

payroll coordinators to present the updated time and attendance process and procedures under the new PTO program.  

For more information, refer to the Division of Human Resourceõs website for details on PTO program design, PTO Q&Aõs, 

and updated Human Resources Policy Guidelines.  

Paid Time Off (PTO) Program  

Dr. Martin Luther King, Jr. Job Fair  



 

Effective April 28, 2008, there were two changes to the Applicant Tracking System (ATS).  

Change to NOTES functionality:  When logged in as a òBusiness Manageró or a òHiring Manager,ó users will have the 

ability to add a note to the search, using the òadd noteó button found on the Notes tab of the posting. Some of the 

uses of this function include:  

¶ Business Managers and Hiring Managers can document and communicate FOAPA information to each 

other and to the Budget Office  

¶ Hiring Managers can document advertising requests or other special instructions to the Division of Hu-

man Resources 

Change to CREATE REQUISITION functionality:  The ability to òCreate Requisition From Previousó will be removed. 

Two of the benefits of this change are:  

¶ Ensure that old data (dates, budget and salary range information, etcetera) is not inadvertently posted 

on new searches 

¶ Allow HR to create a more useable database related to advertising sources  

The manager log -on for Rensselaerõs ATS is found at https://rpijobs.rpi.edu/hr . In September 2007, this platform fully re-

placed the paper Position Approval Form for staff positions. In addition to on -line processing of the approval process, ATS 

allows interested parties to apply on -line, and allows easier access for hiring managers to review applicant information. 

For more information about applicant tracking, please contact Kathy McNamara, Manager of Employment Operations at 

518-276-8426, or via email at mcnamk@rpi.edu . 

The 26th Annual GHI Workforce Team Challenge was held on Thursday, May 15th, 2008 at the Empire Plaza. A 3.5 mile walk/
run up Madison Avenue to Washington Park and back provided 76 registrants from various campus departments a great way 
to support Rensselaer, as they participated in the largest co-ed foot event in the Capital District.  This yearõs run saw over 7100 
entries from over 500 area corporations.   

Teams participate by collective times submitting groupings of 4 to compete against other companies. Rensselaer ranked within 
the top 10 teams overall. The most notable top ranked Co-ed team for representing Rensselaer consisted of Maria Christman, 
from the Purchasing Department; Norris Pearson, from the Administration Division; Tim Robichaud, from MMS.CIO; and 
Laura Sadowski, õ98, from the Advancement Office. 

 Rensselaer has had a long history of notoriety with the race.  In 1997, our women's team won 1st place in their group and com-
peted in the national competition. In 2002, Rensselaer won the largest team and best T-shirt award. This year, Rensselaer won 
the second place participation award in the Educational division.  

As part of Rensselaerõs Wellness Program Initiatives the Division of Human Resources sponsored the registration fees and 
team T-shirts. The Wellness program includes a number of events that Rensselaer employees to relieve day to day stresses. 
Please contact the Division of  HR department for more information on this event and other Wellness programs.   

 

2008 GHI Workforce Team Challenge  
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