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HR Plan Focus on Rewards, Respect,
Communication

The Human Resources Department strives to enable
employees to achieve excellence and job satisfaction.
To that end, Human Resources has developed an
institute-wide plan of action that we call our Six
Point Plan Focus. Between now and June 2001 HR
will:

Update job descriptions
Adjust selected wages

Develop a new pay system

Develop a resolution procedure

Develop a performance evaluation tool

. Establish a communication committee

Work on the first of the six points, updating job
descriptions, began in September. Environmental
specialists, groundskeepers and mail clerks attended
focus groups where they communicated issues of
concern and listed the work they did in each job and
the skill level needed to do the work. Managers,
supervisors and employees were all a part of the
process.

Based on the information provided, a job
description/performance evaluation was drafted for
each position. Drafts were sent to employees and
supervisors for review and changes and are now
being finalized.

Soon, environmental specialists, grounds-keepers

and mail clerks will be working under an effective
performance management system. The system will
include accurate job descriptions, an effective

performance evaluation tool and career development
nlannino.

The Division of Human Resources has begun to
work with staff in the trade area to develop job
descriptions. Between December 2000 and June
2001, employees and supervisors of other
departments will be attending focus drafts one-by-
one, until job descriptions updates are completed
institute-wide.

President Jackson greets Stephen Wiberley at
Retirees Day Sept. 29.

President Jackson Welcomes Retirees

More than 130 retirees returned to campus for
Rensselaer’s 6th Annual Retiree Day on Sept. 29.
The event was highlighted by inspiring remarks
from President Shirley Ann Jackson, who briefed
the luncheon audience on the Institute’s new
strategic Rensselaer Plan. “The Rensselaer Plan
captures our vision,” President Jackson observed,
“and the Plan will guide our choices in the 21st
century as we pursue a place among the top-tier
world-class technological research universities.”

Retiree Day was filled with many educational and
entertaining events. Morning workshops discussed
the Rensselaer Health Plan and health eating.
Gifts were raffled off at the luncheon.

Available online at www.rpi.hr.edu for more Rensselaer news, go to
Campus.News at www.rpi.edu/web/Campus.News



Good Job! Kudos to the Mail Services staff. Every day improperly addressed
envelopes arrive. Rather than return them, staff members take the more difficult
path of trying to identify intended recipients. Giving 110% has really paid off.

Recently mailroom staff doggedly processed one envelope with an incomplete
address ~ and found that it contained an $800,000 check!

December 1 Deadline for Retirement Plan
Options

Do you participate in the variable accumulation
accrual portion of the RPI Contributory Defined
Benefit Retirement Plan? For those of you who
do, an important investment change will take
place on January 1, 2001.

Rensselaer is offering participants a one-time
opportunity to opt-out or fix the variable
accumulation accrual portion of your career
average benefit. You must make a decision to
continue the pre-retirement variable
accumulation option, or opt out of the variable
accumulation option by December 1, 2000. If
you have not submitted your election form to
Human Resources by December 1, 2000, we will
assume you have elected to continue the variable
accumulation option.

Please contact Janice Renna, Senior

Director of Human Resources, at (518) 276-
6303 or via e-mail at rennaj@rpi.edu with any
questions.
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RETIREMENTS: Rose Gagliardi, Head Library
Clerk at the Folsom, in August (30 years).
Rosana Laviolette, Administrative Assistant at
the School of Engineering, in September (44
years). Auxiliary Support Service Painter Leon
Kohlenberger in October (14.5 years).

Deadline for Processing 1999 Health Care
Claims Draws Near. We have hired a vendor,
APA Partners Inc., to process your outstanding
1999 Kaiser Permanente health plan claims.
You must submit all claims to the vendor by
December 1, 2000. If you still have outstanding
claims from 1999 and need instructions to
submit them call Debbie Barry toll-free at

(800) 248-3539.

Flexible Spending Account Claims Processing
Improved. APA Partners, Inc. has been hired
to process claims filed under the Rensselaer
Flexible Spending Account Program. Your
reimbursement requests will be processed by
Laura Mayers. She is available during the work
week to answer your questions and can be

called toll-free at (800) 248-3539.

Rensselaer at Hartford. The Hartford campus
welcomes the following new employees: John
M. Sweeney, treasurer and director of Human
Resources; Lynn A. DeNoia, clinical professor
in the Computer and Information Sciences
Department; Cindy L. Moeckel, clinical
associate professor in the Lally School of
Management and Technology.

Questions? Suggestions? Concerns? Call the
Human Resources Department at (518) 276-
2888.
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