Faculty Senate Meeting Minutes
Wednesday May 2, 2007

 2:00 p.m. – 6:00 p.m.

Heffner Alumni House, Dining Room
Present: Henry Scarton, Achille Messac, Ed Arnheiter, Heidi Newberg, Larry Kagan, Jim Napolitano, Mike Fortun, Tamar Gordon, Nancy Campbell, Michael Century, Bruce Nauman, Bram van Heuveln, Christoph Steinbruchel, J. Keith Nelson, Roger Grice, Paul Hohenberg, Atsushi Akera, Jeanne Keefe, Minoru Tomozawa, Irving Stephens, Randolph Franklin, Michael Halloran, Igor Vamos

Absent: Ning Xiang, Jacob Fish, Satish Nambisan, Lou Gingerella, Malik Magdon-Ismail, Peter Persans, Patricia Search
Guests: Erica Sherman, Prabhat Hajela, Nao Bustamante, Mary Ann Staniszewski, 
Remarks from outgoing President Jim Napolitano

The meeting began with President Jim Napolitano thanking the outgoing Faculty Senate members (Appendix I) for their hard work and dedication:

He also announced the new Faculty Senate members (Appendix II)
Approval of minutes from 4/18/07
The minutes were approved with minor changes.

11 Approved; 0 Opposed; 0 Abstentions

Old Business:  Henry Scarton shared an update on email for retiring faculty

Regarding email for retirees, please refer to Appendix III for the actual memo from Acting Provost Palazzo

Note:  If anyone is in need of email access or is having problems with obtaining email access, please send your request to Henry Scarton at Scarton@rpi.edu we can make arrangements through the faculty senate lists.  Given that faculty retiring without emeritus status, if other e-mail sources are available, then the faculty senate office can arrange to add those to the Faculty Senate distributions.
New Business:  Election Results 

Professor Kagan presented the special election results.  
Ratification of results after discussion was:  13 approved; 0 Opposed; 0 Abstentions. 

Election Results (2007) Election Turnout rates, Appendix IV
FACULTY SENATE 2007 – 2008

FACULTY SENATE EXECUTIVE COMMITTEE

(New members listed in red italics) 

President


Larry Kagan   


www.arts.rpi.edu/~kagan/
Chair of the Faculty

Jim Napolitano  

www.rpi.edu/~napolj/   

Vice President


Bruce Nauman 


www.rpi.edu/~nauman
Recording Secretary

Nancy Campbell 

www.rpi.edu/dept/sts
Secretary of the Senate
Henry Scarton      www.rpi.edu/dept/mane/deptweb/faculty/member/scarton.html
Secretary of the Faculty
Joe Warden 


www.rpi.edu/~wardej
SENATORS

Architecture

Ning Xiang   



www.arch.rpi.edu/
Engineering

Jacob Fish          


www.rpi.edu/~fishj/          

H&SS


Tamar Gordon     


www.llc.rpi.edu/
Management

T. Ravichandran


www.mgmt.rpi.edu/ravi
Science


Heidi Newberg     


www.rpi.edu/~newbeh                     

Library


Irving Stephens 



library.rpi.edu
Hartford

Ed Arnheiter 



www.ewp.rpi.edu/~arnheite/
Troy Clinical

Bram Van Heuveln


www.rpi.edu/~heuveb
Senator, Retired

Michael Halloran 


www.rpi.edu/~hallos/
Senator-at-Large 
Igor Vamos 



www.arts.rpi.edu/



Christoph Steinbruchel 


www.rpi.edu/~steinc/



Michael Century 


www.nextcentury.ca/
Minoru Tomozawa 


www.eng.rpi.edu/mse/
Atsushi Akera 



 www.rpi.edu/~akeraa
Malik Magdon-Ismail 


www.cs.rpi.edu/~magdon
For a list of FS Committee memberships please refer to Appendix V

Transition to new Faculty Senate

2006-2007 President Napolitano presented the gavel to 2007-2008 President Larry Kagan.
Remarks from new Faculty Senate President Larry Kagan

Professor Kagan thanked people for their willingness to vote and participate in the elections. For those present he presented plaques to the  retaining 2006-2007 Officers and Committee Chairs:  Jim Napolitano, President of the Faculty; Achille Messac, Chair of Faculty; Christoph Steinbruchel, Secretary of the Senate; Michael Fortun, Secretary of the Faculty; Curt Breneman, Chair of P & R; Frank Luk, Chair of the Faculty Senate Committee on Honors; Michael Wozny, Chair of the Faculty Senate Committee on Curriculum; and Linda Schadler, Chair of the Faculty Senate Committee on Promotion and Tenure.

In his remarks professor Kagan introduced a proposal to address lagging faculty participation in governance by publishing a FS newsletter to be distributed to all faculty. This will be taken up next fall. He also asked the VP to clarify the election procedures so as to ascertain majority voting. 

Professor Kagan reviewed some of the outstanding issues facing the faculty senate and some of the difficulties encountered in its relationship with the administration, in particular the matter of the definition of “faculty” and the difficulty in resolving faculty grievances in a timely manner. He hoped that the new institute committee on communication would be a forum for addressing some aspects of these issues.

Other matters of concern to the faculty include the successful recruiting of a new provost with requisite authority to represent the academic interests of the institute and the creation of an environment that is conducive to serious dialog with the administration and board of trustees. 

On a positive note, he mentioned the satisfactory resolution to the Library periodical crisis and the defined benefit retirement issue. He also noted that the campus has never looked so good.

A discussion ensued on the subject of how to address the request of the board for redefining faculty. 

Professor Akera suggested that the Faculty Senate determine what issues are most important to faculty right now and move forward on those issues. 

Professor Bustamante asked the Faculty Senate to keep the equity raises on the agenda.  The present process for equity raises is that the Dean acts on Chairs recommendation.  

Professor Staniszewski asked for clarification about the President being the Chief Academic Officer, which is unusual in large universities.

Professor Century agreed with what Professor Akera said, in terms of developing a transparent agenda and staying on message with that agenda focusing on issues that we can work on and that are important to faculty in the coming year.

· Remarks from new Faculty Senate Vice President

Professor Nauman said that Rensselaer should have had another VP who was willing and able to run. .  What he promised to do is continue to speak the truth; some of his colleagues have called him the conscience of the faculty and faculty senate.  He sought advice as to what to do in the coming year for the faculty. He stated that his greatest challenge this year will be to find his replacement.

Adjourn 3:50 p.m.
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2006-2007 Faculty Senate outgoing members: 
Satish Nambisan

Julie Stenken

Jeanne Keefe

Lou Gingerella

Roger Grice

Paul Hohenberg

William Randolph Franklin

Bruce Nauman

Peter Persans

Keith Nelson

Patricia Search
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2007-2008 Faculty Senate members: 

Vice President




Bruce Nauman
Recording Secretary



Nancy Campbell
Secretary of the Faculty


Joe Warden
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T. Ravichandran
Science





Heidi Newberg                          

Library





Irving Stephens
Hartford




Ed Arnheiter
Troy Clinical




Bram Van Heuveln
Senator, Retired




Michael Halloran 

Senator-at-Large 



Igor Vamos

Senator-at-Large



Christoph Steinbruchel

Senator-at-Large



Michael Century

Senator-at-Large



Minoru Tomozawa  



Senator-at-Large



Atsushi Akera  

Appendix III

Memo from Acting Provost Palazzo sent to Henry Scarton in response to question about email for retirees.

From: Palazzo, Robert E. [mailto:PALAZR@rpi.edu] 
Sent: Monday, April 23, 2007 5:56 PM
To: Scarton, Henry A.
Cc: Kolb, John
Subject: RE: 
Hi Henry,

Sorry I did not get back to you. I did check on all this and my understanding is as follows. I copy to John Kolb since issues related to email service fall under his authority.

1) Email accounts are managed through .CIO

2) Emeritus Professors retain email access as they retain access to other university services as well

3) Retired faculty that are not Emeritus do not retain access to email

4) Email cost/budget is provided by departmental budgets and they are renewed annually by departments

5) Email access is retained during sabbatical leaves, not disengaged as suggested unless by error

R.E. Palazzo

Appendix IV

Election Results (2007) Election Turnout rates: 

Voting Faculty 

(Tenure-track, research, retired, librarians)

2007 Special Election

495 eligible voters

30.7% voted (152)
2007 Election
495 eligible voters

25.66% voted (127)
2006 Election
498 eligible voters

47.2% voted (235)
2005 Election

491 eligible voters

43.2% voted (212)

2004 Election

450 eligible voters

21.3% voted (96)

2007 Special Election Results

Total Votes:  152 out of 495 eligible voters (30.7%)
Vice President:

Bruce Nauman 

Secretary of the Faculty:

Joe Warden

Management Senator:

T. Ravichandran

Senator-at-Large:

Minoru Tomozawa

Atsushi Akera
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FS Committee memberships:

P&T COMMITTEE

Architecture




Mark Rea

Engineering




Achille Messac        

H&SS





Linda Layne                       

Management




Robert Baron                         

Science





Bruce Watson

At-large




Mark Holmes

At-large




Linnda Caporael   
Student Representative



Curt Breneman                                        

PLANNING & RESOURCES COMMITTEE

Architecture




Fareh Garba            

Engineering




Mark Embrechts                              

H&SS





Tamar Gordon                         

Management




Bob Sands                       

Science





Curt Breneman          

At-large




Isom Herron

At-large




Pat Hults

At-large




Henry Scarton

CURRICULUM COMMITTEE

Architecture




Ken Warriner

Engineering




Theo Borca-Tascuic                   

H&SS





June Deery                           

Management




Christopher McDermott

Science





Bruce Piper
At-large




David Hess

At-large




Kevin Craig                    

ELECTION COMMITTEE

Architecture




Russ Leslie

Engineering




Alan Desrochers                        

H&SS





Audrey Bennett                              

Management




Jeff Durgee                           

Science





Daniele Cherniak

Library





Connie Fritz                              

Senate VP (Chair)



Bruce Nauman
HONORS COMMITTEE

Architecture




Paul Calamia   

Engineering




John Brunski 

H&SS





Don Vitaliano                           

Management




Susan Sanderson             

Science





Frank Luk    
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