
To: President of the Faculty Senate; Professor Achille Messac 
 President of Rensselaer:  President Shirley Ann Jackson 
 
Date: January 9, 2006 
 
The Planning and Resources Committee has reviewed the special issues concerning the 
availability of library resources in light of rapidly increasing costs and expanding programmatic 
needs.  This letter summarizes some of the issues and offers a proposal for action to mitigate the 
issues identified. 
 
The Rensselaer Research Libraries provide essential support for research and teaching at 
Rensselaer Polytechnic Institute.    Rensselaer has continued to develop new programs, identify 
new initiatives, and attract nationally recognized faculty, all of which require appropriate 
research material to support and sustain highest quality scholarly endeavors.   While the RPI 
Research Libraries have sometimes received one-time capital expense allocations to build new 
subject areas; the Libraries have not received increases in the library acquisitions operating 
budget to maintain existing and new collections at an appropriate level.  Based upon the data 
available to us, it appears that for the last six years the Libraries’ materials acquisition budget has 
remained relatively constant.  At the same time, annual inflation rates for scholarly journals have 
been spiraling dramatically upwards for over ten years, hovering at over 160% from 1994 to 
20041, with a recent annual increase between eight and ten percent.  This makes it very difficult 
to maintain subscriptions to needed books, journals, indexes and abstracts at a level needed to 
sustain the work of faculty and students.  
 
During this period the RPI Libraries were able to stave off the pressures of inflation by moving 
to the electronic-only format for journals, by purchasing journal packages, and leveraging buying 
power through consortial purchases. We applaud these efforts by the library staff and the 
administration to keep these issues at bay while holding down costs.  The RPI Libraries have 
now reached the end of that conversion strategy and can no longer maintain needed collections 
without defining new strategies for dealing with growth needs and annual inflationary pressures.   
 
In benchmarking studies, Rensselaer Polytechnic Institute consistently ranks at or near the 
bottom in library materials expenditures (Market Basket peer & aspirant institutions; AAU 
institutions; US News & World Report Best Graduate Schools 2005 – Top Engineering Schools). 
  
The Planning & Resources Committee recommends the following: 
 

• The Faculty Senate and the President appoint a joint task force of faculty and 
administrators from the Library and the campus to address the issues facing the library 
with a charge to define the magnitude of the problem and recommend strategies for 
dealing with it in the near term and long term.    

• A base increase of $250,000 be added to the Libraries’ budget for FY07 to reduce the 
need for cancellations and to restore some of FY06 cancellations.  The RPI Libraries 
have cancelled in FY06 or will cancel in FY07 over $377,000 worth of subscriptions.              

• Until a strategy is in place, an appropriate annual increase be added to the collections 
budget for the Library to minimize the negative impacts of inflation on the near term. 

                                                 
1 Dingley, Brenda, U.S. Periodical Prices – 2004, Association for Library Collections and Technical Services, ALA, 
http://www.ala.org/ala/alctscontent/alctspubsbucket/alctsresources/general/periodicalsindex/2004-PPI.pdf 



• An appraisal of the Research Libraries ability to support research generated by new 
programs and initiatives be included in any campus proposals. Unless appropriate 
allocations are added to the RPI Libraries’ operating budget for newly added programs, 
the RPI Libraries cannot be expected to support these programs, unless the campus 
identifies specific research areas the RPI Libraries can drop. 
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