
MEMORANDUM

To: Professor Cheryl Geisler, President
Faculty Senate

From: G. P. “Bud” Peterson
Provost

Date: November 3, 2003

Subject: Faculty Early Input Reports

I am in receipt of the Faculty Early Input Reports for the Schools of Architecture,
Engineering, Science and the Lally School of Management and Technology – I have not yet
received the report on the School of Humanities and Social Sciences.  Let me begin by
thanking the Faculty Senate and in particular the Faculty Senate Planning and Resources
Committee for the time, energy and effort that they devoted to hosting the Town Meetings
upon which these reports were based.  As you are aware, I was unable to attend the
presentation by Professor Mark Mistur, Associate Dean of Architecture, due to an
unavoidable last minute scheduling conflict, but I did attend the presentations by the other
four Academic Deans and the discussion that ensued.  While I was somewhat
disappointed in the attendance by the faculty at large, I found the presentations and the
questions and answer sessions to be both informative and useful and I am confident that
the other faculty in attendance also found them to be helpful and informative, particularly in
terms of what was planned outside of their respective academic schools.

In an effort to address the issues and implement some of the suggestions contained in
these reports, I have asked each of the Academic Deans to:

1. carefully review the report for their respective school;
2. discuss the issues raised with their Performance Planning “Team,” their academic

leadership (i.e., Department Chairs, Associate Deans, etc.), and the faculty in their
respective schools;

3. ensure that if they have not already done so in their Draft Performance Plans,
which were due on October 31, 2003, to specifically address the issues raised in
both the Faculty Early Input Reports and the Emerging Criteria for Performance
Planning Evaluations prepared by the Faculty Senate Planning and Resources
Committee; and

4. specifically address the issues raised and concerns expressed in these two
documents, during the presentation of their Performance Plans to the President’s
Cabinet early next month.



It is my expectation that the above actions will ensure that the issues identified in these
reports are adequately discussed and addressed in the performance planning process.
While as mentioned above, I do feel that this was a very useful exercise and that both the
process and the resulting reports have significantly improved the performance planning
process, I am at the same time disappointed that the reports, and in particular the
“Overview” section, which has been placed at the front of each of these reports, casts
the situation here at Rensselaer in such a negative manner.  I do not believe that this
reflects the reality of the situation and would ask, what if any evidence exists “that the
concentration of Resources in the Rensselaer Plan thrust areas appears to be threatening
vested, widely respected Rensselaer programs"?

As you are aware, many universities are in a “retrenchment” mode.  Just last week, Yale
University announced that they would eliminate “780 positions to help stave off a $30-
million deficit” that it expects to face next fiscal year. MIT has said that it will cut 200-250
positions. Stanford has frozen all salaries for this fiscal year. This type of news is
commonplace all across the country, with both state and private institutions facing severe
financial hardships, hiring freezes and budgetary cutbacks.

In contrast, Rensselaer continues to make significant advances on many fronts. Most
important are additions to the faculty, with 127 new colleagues (71 of them in newly-
created positions). This faculty growth has already resulted in a 10 percent increase in
the number of tenure/tenure-track faculty in place this fall as compared to the fall of 2001.
These new faculty are of exceptional quality, and they have been recruited to positions in
every school and many disciplines across Rensselaer.  At the same time, the student
quality continues to improve as does the number of graduate students, with the 5th week
enrollment data showing a 56% increase in full-time resident PhD students and an overall
increase of 13% in the total number of full-time graduate students attending Rensselaer.

Beyond faculty and student growth are the improvements to facilities for research,
teaching, and campus life. Projects underway include  the new Center for Biotechnology
and Interdisciplinary Studies scheduled to open late this summer, the completion of a new
parking garage, the boiler plant facility, the electrical substation, the renovation of all of the
Freshman Residence Halls and the planned renovation of all Residence Halls by fall of
2005, the upgrade of numerous classroom facilities, including the newly renovated West
Hall Auditorium, and the beginning of construction of the new Experimental Media and
Performing Arts Center (EMPAC).  This is growth over a very wide front, and one which is
anchored by a very significant elevation in numbers and quality of both faculty and
students, surely a principle of utmost importance to the faculty and the Faculty Senate.

The fact that Rensselaer is accomplishing this growth in contrast to what we see
elsewhere in higher education is largely due to our focus on strategic planning and the
effective and efficient use of Institute resources.  Our continued success requires that
we continue to be strategic and focus on excellence, while continuing to strengthen the
faculty through new hires and the necessary startup packages; continue to ensure that
we provide the faculty with the resources needed to expand and enhance their research
and scholarly activities; and continue to enhance the existing research infrastructure and
provide opportunities for our faculty, i.e. the Research Revitalization and Seed Funding
Programs. It is also imperative that we continue to improve the student life programs and
facilities at Rensselaer, which have been sorely neglected over the past decade.

These are exciting times at Rensselaer.   We have embarked upon a path that is
reinvigorating and revitalizing many aspects of Rensselaer.  The continued financial health



of our Institution is paramount to achieving this goal and is something that we must all
work together to achieve.

I want to thank you for your continued efforts in helping to accomplish the goals outlined in
the Rensselaer Plan and in helping to make Rensselaer a top-tier technological research
university.  I applaud your efforts to improve the Performance Planning process and
congratulate you for your efforts to help bring the Rensselaer Plan to fruition.  Working
together, we can only move forward.

xc: Faculty Senate Executive Committee
Academic Deans


